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PUTTING LEARNING FIRST

Funding Learning — What Curriculum
Managers need to know

“A workshop for non-financial people”

DATE:
29* March 2012

9.30am refreshments
10.00am - 4.00pm

VENUE:
ACER, St. Ives

COST per delegate:
£150 ACER members
£185 non-members

Facilitators:

Brian Godbold,
Convenor ACER Finance
Network

Richard Allenach,
Harlow College

Workshop aims

To provide a better
understanding of the
dynamic link between
funding and delivering
quality training to students
To give a financial
background to, and update
on, the financial
environment of the sector
and individual colleges

To take delegates through
the basic principles
underpinning in-year
financial management
information that supports
effective planning and
decision making

Who should attend?

e Heads of schools

e Heads of Curriculum

e Heads of Department

e Staff who manage
curriculum teams and
areas

Having attended the workshop
a delegate should be able to
better understand the dynamic

link between delivering quality
training to students and their
college’s core funding

Topics include

e Setting the Scene: Current
Financial and Funding
Pressures

e The dynamic relationship
between the current
funding methodology, the
cost base of colleges and
the funding being
generated (in-year and
longer term)

e Overview of the Key
Financial Reports
Produced During the Year

e Understanding the Key In-

year Financial Management

Information

What will you change this

year and next?

e The Year after Next:
Strategic update on
proposed funding changes
from 2013/14

To book your place at this event, please complete a booking form and return it to

christine.stewart@acer.ac.uk. For more information about the event, contact

Christine on 01480 468198 or visit our website - www.acer.ac.uk.






